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 Palo Alto, CA 

  
 The  mission is to drive large-scale 

change by investing in social entrepreneurs and other 

problems. 
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http://www.skollfoundation.org/
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First PRIs in 2004:   

• Capital access 
initiatives and funds in 
US and abroad 

• Main focus: economic 
and social equity 

• Expanding to include 
global health, climate 
change and water 
scarcity 

From 2004 - 2011,  
$21,250,000 in 

loans, guarantees 
and equity 

investments to 10 
organizations, with 

a default rate of 
about 1% 

http://www.skollfoundation.org/


Helen Bader Foundation, Inc. 
Milwaukee, WI 
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 The Helen Bader Foundation strives to be a philanthropic leader in 
improving the quality of life of the diverse communities in which it 
works. The Foundation makes grants, convenes partners, and 
shares knowledge to affect emerging issues in key areas:  

 

     

    Economic Development 

    Community Partnerships for Youth 

    Jewish Education 

    Community Programs & Initiatives 

    Program-Related Investments 
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31 PRIs 
approved 

since 
2000. 

• 21 loans 

• 5 loan 
guarantees 

• 2 linked deposits 
(guarantees) 

• 3 equity 
investments, 
including a $6 
million venture 
capital fund 
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Getting Started: Key Steps   

1. Alignment 

 

2. Buy-in 

 

3. Key policy decisions 

 

4. Internal and external resources  

 

 



Survey #1 

What best describes your foundation? 

 

 Small to mid-size family or private foundation 

     Large foundation (5 or more staff) 

     Community or other public foundation 

     Corporate foundation  

           Other (including non-foundation staff) 
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Survey #2 

  Level of experience: 

 

 Just learning about program-related investing 

 We are considering making PRIs 

 We have made a few but are still learning 

 Extensive experience in PRI making  
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Reasons Foundations Begin Making PRIs 
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Strategic planning 
 
Crisis or opportunity 
 
Financial purposes 
 



Survey #3 

What do you see as the most significant barrier to getting 
started or growing your PRI program? 

 

 Perception of risk 

 Lack of expertise 

 Limited staff time 

 Difficulty finding deals 

 Other  
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Step 1: Alignment 
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 Mission 
 

 Values 
 

 Goals 
 

 Scope                  
 

 Size/Capacity 
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Step 2: Buy In 

 Trustees 

 

 Staff 

 

  Advisors 

 

  Community partners 
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Step 3: Key Policy Decisions 

 Source of funds 

 

 Risk tolerance 

 

 Type (debt or equity) 

 

 Direct or through intermediaries 

 

 Terms (duration and rates of return)  
 



Creating a PRI Policy Document 

• Criteria - e.g., meets foundation goals, geographic scope, potential 
for impact, borrower capacity and track record 
 

• Target - e.g., prior grantees, local or national intermediary 
organizations 
 

• Expected return - e.g., 2% net of losses on a portfolio basis 
 

• Approval process - e.g., PRI committee recommends, board 
approves 

  
• Loan loss reserve policy - e.g., maintain a reserve of 10% of 

outstanding loans 
 

• Asset allocation - e.g., investments across all asset classes relevant 
to the programmatic priorities 
 



Sample PRI Policy Framework 
Mary Reynolds Babcock Foundation 

 Range:   $100,000 - $500,000 

Rate:  Currently 2  5%, reviewed annually 
 

Term: 
  

3  10 years 

Structure:   Loans, certificates of deposit, loan guarantees, secondary capital loans 
and equity investments 
 

Uses of PRI:
   

Community development (CD) lending and investment (small business, 
microcredit, affordable housing); 
Housing or business development loan funds; 
Cash deposits in CD banks and credit unions; 
CD venture capital and secondary capital for credit unions; 
Other uses can be considered.   
 

Organizations:
   

Nonprofit and for profit organizations engaged in the acceptable uses 
that are located in the MRBF target area. Preference given to MRBF 
grantees and intermediaries and pooled loan funds. 



Market-Rate Investments 

Below-Market Investments 

Lower Risk                       Higher Risk 

Higher Risk                       Lower Risk 

Source: The F.B. Heron Foundation Mission-Related Investing Continuum 

Investment Options 
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Step 4: Internal Resources 
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 Program Leadership 
 

 Financial Expertise 
 

 Administrative 
Capacity 
 

 Staffing/Committees 
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Step 5: External Resources 

 Strategic planning 

 

 Business expertise   

 

 Legal expertise 

 

 Contracted services, such as assistance with finding 
investments, due diligence, structuring deals, executing 
transactions and preparing materials for board review 

 



Intermediary Organizations   
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Additional Resources 



www.primakers.net  

 

• Investment Policy Statements 

• Loan Documents and other Templates 

• Guides for Use of PRIs 

• PRI Directory 

• Deals Clearinghouse 

• E-networking 
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Resources 

 
PRI Makers Network Webinars 

 

PRI Institute 

May 25-27 in Los Angeles 

 

Regional Meetings 

 

2012 National Conference 
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